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Proposal of Municipal Continuity Plan (MCP),
a New Concept Refining the so-called DCP

DCP, an acronym for District Continuity Plan has been vaguely used in Japan to represent
collaborative disaster preparedness efforts at business localities. This naming originates from
BCP, by replacing business to district. DCP activities are focused on the safety of stranded
commuters and visitors in commercial districts and/or cooperation among firms to resume
business at their locations. However the core elements of BCP; responsibility of supply to
customers, prioritization of core business, countermeasures for supply chain disruption, are
not duly incorporated. This paper reviews these DCP and refines them to be applied to
municipalities to enable their swift economic recovery with the continuation of main
industries. A new concept, Municipal Continuity Plan (MCP) is proposed.
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