Institute of Social Safety Science

BEEXBREBCPHDOHDY TFAFz—oD) R SMFEODRE
Proposal of a new Method for Risk Evaluation of Supply-Chain Dependent Business
Continuation Plan
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Business continuity is now regarded as an important factor in management of enterprises. Most of the businesses are not
stand-alone, they depend on supply chains. In order to draw BCP (business continuity plan) for such businesses, there is a
need for a risk analysis method to evaluate such supply chain dependent manufacturing system. The business resumption
period is a crucial factor in terms of economic loss. If an enterprise halts its supply of products over a consumer
acceptable timeframe, the consumers will be quickly taken over by rival enterprises and if the business resumption time
exceeds a certain limit, the enterprise will no longer be able to return to the previous market. A model enterprise with
several factories located throughout the Tokyo Metropolitan area connected through supply chain was applied in

analyzmg the risk.
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