http://www.tokiorisk.co.jp/

o
¢

).
Ay TRC EYE i/ 317

- »

-

Al loT
1 Al
Google Eric Emerson Schmidt
1
11000
10000 10004
9000 /
8000 / —_—
7000 /7’] 30 —loT
6000 L
5000 /
4000 /3464 _
3000 ﬁ -
2000 — ——RPA
1000 214 =063 Lt
0 I
2011 2012 2013 2014 2015 2016 2017

21 2018 9 18
MJ 2011 9 19 2018

disruption

The Innovator’s Dilemma

© 2018



http://www.tokiorisk.co.jp/

Clayton Christensen

DEC 2

disruptive innovation
sustaining innovation

1 Sears

1957

2001

Harvard Business School

1997
Sears, Roebuck and Company
1980 1
2005
2018 10 15 11

(Digital Equipment Corporation)
PDP VAX

(HP)

1

1970 80
1998

2018



http://www.tokiorisk.co.jp/

2
1960 70
2017
30
3 2017
1 DRAM 76.7%
2 52.6%
3 NAND 46.6%
4 46.5%
5 EL 44.7%
6 43.6%
7 36.7%
8 30.1%
9 CMOS 23.6%
10 22.8%
15 18.0%
16 18.0%
18 13.5%
41 4.3%
54 A3 0.7%
64 -5.7%
68 -9.9%
70 -21.4%
2017 9

© 2018




http://www.tokiorisk.co.jp/

Airbnb
Uber

Cisco Systems, Inc. International Institute for Management

Development IMD
Global Center for Digital Business Transformation DBT

2015

> 41%

45%
DBT

941 4

OO |IN|O(O|A~[W|N|F-

[Eny
o

[Eny
=

Ay
N

3 941
100
41% 9% 9%
6% 5% 4% 2% 1%

© 2018



http://www.tokiorisk.co.jp/

#12
Pharmaceuticals

#7
Hospitality

#6
Education & Travel

%

CPG /
Manufacturing

#5
Telecommunications Technology

,—»\‘ |

/ o  Media &
Entertainment
#4
Financial

#11 A Services
Oil & Gas - x,

#10
Utilities

Global Center for Digital Business Transformation“ Digital Vortex = How Digital Disruption Is Redefining

Industries”
5
DBT 2017
2015
2 3 49.5%
5

© 2018



http://www.tokiorisk.co.jp/

1
()
()
2
()
()
3
()
4
()
()
5
()
()
DBT
3
>
>
>
4 agility

Digital Business Agility

planning

2018



http://www.tokiorisk.co.jp/

Al
2017
Al
15% 41.2%
6 Al 5
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
n 311 135
n 311
n 295
] ]
] ]
]
2017
296 295
Al
Al
Al
5 296

2018



http://www.tokiorisk.co.jp/

Al

317 2018 10 19

© 2018



